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INTRODUCTION
Welcome to Propearthy Bespoke Investors Club once again, and congratulations. This workbook is created in the simplest form for you as an investors to understand “What is Serviced Accommodation Business” and how you can leverage it. 

I will talk you through with example about how different deals can be leveraged whilst doing the right due diligence on the locations. The serviced accommodation although is a great investing strategy in property business, it is effectively running a business. We at Propearthy , make sure your investors are not only sourced a deal, but we give you this workbook to help you understand the serviced accommodation business. Investors will be sourced a deal on their preferred location however, once a deal is found, we pass it over to you to take over with estate agent or landlords. We will give you a guide on this workbook to complete and set up your serviced accommodation business legally and correctly for you to be secure. Remember this booklet is created on the basis of current market trends only, however we suggests investors to complete their own due diligence too. 
“SERVICED ACCOMMODATION” BUSINESS – LEGAL REQUIREMENTS. 

The below is the current market requirements of legal that an investor should set up before running a Serviced Accommodation Business. 
HOW TO BECOME A LEGAL SERVICED ACCOMMODATION BUSINESS

Rule No 1 : SET UP A LIMITED COMPANY ( We would advise you strongly speak to an accountant for the right company set up)

Rule No 2 : Professional Indemnity and Public Liability Insurance.

Rule No 3 : Join the Property Redress Scheme ( The Property Ombudsman or Property Redress Scheme).

Rule No 4 : National Landlord’s Association (NLA)  / UK Association of Letting Agents (UKALA) – Money Laundering covered

Rule No 5 : Data Protection – NA if operating as SA as holding no personal information on guests (unless you want to)

Only used for Exclusive Propearthy Investor's Club
MARKETING REQUIREMENT FOR SERVICED ACCOMMODATION BUSINESS. 
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WEBSITE
PROFESSIONAL EMAIL AND LOGO

REGISTER IN GOOGLE

REGISTER ALL SOCIAL MEDIA ACCOUNTS

BUSINESS CARDS

LEAFLET (A5) 

( I would recommend you outsource mostly, to website such as fiverr, freelancers, etc.)
FINDING & QUALIFYING A LOCATION 
There is a lot of platforms online to find serviced accommodation deals, and which some of the ones I use are – 
Rightmove

Zoopla

Gumtree

Open Rent

Spareroom

Different types of properties will attract different kind of clients and its location – 

Best advice for a start up serviced accommodation owner –

Studio apartment

1 Bedroom New Build Modern Apartment

2 Bedroom New Build Modern Apartment

Knowing the current market trend of the rent on that location will help you qualify even more better details. 

Meanwhile, you could carry on our check on the market trend and start qualifying a location – 

Location – City Centre

Qualify if the town has Business Centres, University, Tourist Attractions, etc

Within 10 Minutes Walking to Town Centre

Find out how many current serviced accommodation is running in that area. 
How many hotels are currently there. 

Steps to follow after finding a deal above – 

Call to book a viewing.

Complete the viewing. 

LEGALS TO CHECK WITH ESTATE AGENTS/ LANDLORDS.
Following are two requirements that needs to be qualified with every deals that you will be completing your rent to serviced accommodation :
Lease should qualify that Serviced Accommodation ( Short stay or holiday lets) are allowed. 
Mortgage / Lender Consent. 

Contract has to be drafted as a Management Contract or Corporate Let Agreement. 

FREE SERVICED ACCOMMODATION DEAL ANALYSER. 

I HAVE AN ABSOLUTE GIFT FOR YOU FOR JOINING MY BESPOKE INVESTORS CLUB – Email me now at info@propearthy.co.uk to get your FREE SERVICED ACCOMMODATION DEAL ANALYSER. 

The above tool will allow you to factor in the basic of running a serviced accommodation , which will give you clear direction on filtering each serviced accommodation deal that you will come across.

Put a screenshot of the analyser.
FREE CHECKLIST BELOW – HOW TO COMPLETE A MARKET RESEARCH ON THE PRICING . 
SELECT 3 DIFFERENT DATES ON BOOKING.COM & CHECK WHAT THE CURRENT MARKET.

SELECT 3 DIFFERENT DATES ON AIR BNB & CHECK WHAT THE CURRENT MARKET.

AIR DNA WILL ALSO ALLOW YOU TO CHECK THE CURRENT MARKET. 

CHECK THE MARKET TRENDS AND PRICING FOR HOTELS NEAR TO YOUR POTENTIAL SERVICED ACCOMMODATION. 

WE…… HANDOVER. 
Now, at this point, PROPEARTHY will secure the deal with the landlords /estate agents and pass OUR BESPOKE INVESTORS CLUB ( YOU) over the potential deal. At this point we tend to get our investor’s viewing booked as soon as, ( we have seen the viewings needs to be completed between 2 – 5 days, if the investor wishes to view the property, sometimes we have investors who will take onboard as they would trust as their sourcer. Our investors sometimes will tell us to go ahead and secure the investment serviced accommodation property and they view it on the set up process. We would recommend our investor to complete a viewing regardless. 
As per our agreement, Propearthy has now completed their part of sourcing you an investment serviced accommodation, and will require you to take over the further processes from signing off the legal agreement, set up such as buying furnitures, getting cleaning company ready, channel manager, merchant company, etc). As a part, you are a part of our BESPOKE INVESTOR CLUB, we will recommend you companies, but we recommend our investors complete their own research on the required power team. 
Deals with Estate Agents or Some landlords – 

ONCE THE OFFER HAS BEEN ACCEPTED THE AGENT WILL BE LOOKING TO FURTHER CHECK YOUR IDENTIFICATION : 
PROOF OF ID

PROOF OF ADDRESS

COMPANY NAME

GUARANTOR DETAILS ( which will be yourself) as your company will be brand new registered. 

They will send you referencing information and guarantor information which you will have to complete, and sent back to the estate agent. 

KEYS PICK UP…….
GETTING THE POWER TEAM READY !!!
CHANNEL MANAGER

· They provide with a system which allows you to have one stop everything. This will include marketing on all OTA ( Online Travel Agency) such as booking.com / air bnb / homeaway / expedia, etc. 

FURNITURE COMPANIES 

· Market currently has different options to buy or lease. 

· Please look online to search for best companies. 

· IKEA investments for quick turn. 

CLEANING & HOUSE KEEPING COMPANY 

· You will need to find a trustable company or individual who can effectively not only complete the cleanings but also kind of become a property manager for you. 

· Rewarding Cleaning companies with BONUS based on reviews will keep them loyal. 

LINEN MANAGEMENT OR LINEN HIRE

· Different companies out in the market. 

· Stalbridge.

SERVICED APARTMENT MARKETING COMPANY
· Brand & Marketing is the top reason for successful serviced apartment companies. 

· You will need professional photos and videos for the apartment. 

· Top tips for smooth operational – is to create HOW TO VIDEOS, which can be send to Guests via systemised channel managers. 
· Creating a personalised THANK YOU card. 

PAYMENT MERCHANT SYSTEM. 

· Different market options with payment gateway. 

· Make sure it has online system which allows you to take the payments.
Things you might need to consider – 

· Aim for 2 weeks turn around for set up time. ( holiday if you are work full time or find a dedicated person for set up). 
· Few things to cover  

· Boutique end
· Colour pop
· Manual for the guests. 
· Fusion Furniture
· All appliances including blow dryer (often missed out!)
· Key safes
READY AND MARKET ONLINE
Pictures of before and After of the apartments. 
Following getting the set up of the apartment, following 3 things to consider in marketing -
· Register an account with BOOKING.COM ( they verify you by sending a letter with a code, generally can take up to 10 working days)

· Register an account with AIR BNB. 
· Create Video of the whole apartment.  (can be used for several purposes, to win more estate agents and landlords). 
OUTSOURCING & EXPAND
5 things to consider OUTSOURCING – 
· Virtual Assistant to complete your ID checks of every client. 

· Virtual Assistant to qualify and send links to your new potential Serviced Accommodation on your chosen area. 
· Keynest – For managing your keys for the apartment. 

· Electronic Signature Service – Allows you to use it for customer to sign in check in forms. 
· Serviced Accommodation Management Company. 

ONGOING 5 THINGS TO CONSIDER - 

· Working on creating long term bookings, by being proactive selling. 
· Check in daily on channel manager. ( Up to dates on booking)
· Posting on social media daily.
· Creating a Financial Weekly Performance Tracker. 

During the journey of being in my BESPOKE INVESTORS CLUBS, I am sure you will have some great learning experience. I always keep mentioning although Serviced Accommodation is a great strategy to get into Property Investing, effectively you will be running a business. Like in every business, it requires some time and care put into it, i.e.in this case, you will have guests who will pay for an accommodation but also expect an exceptional service. 
I have absolutely enjoyed sharing my experiences , my knowledge, my challenges and opportunities with you. I am going to sign off with some useful documents for FREE which will again help you with your onwards journey on building your serviced accommodation business. 

Above information are only shared and based on our current experience, we all know it can be different results to different individuals. We also recommend you a company or individuals for your benefits and easier process, but Propearthy will always recommend you to complete your own due diligence. 

The following are enclosed :

1. Performance Tracker. 

2. Check In Form. 
3. Leaflet Example for Thank you. 
4. How to Qualify an SA Location in 30 minutes. 
5. Social Media Marketing PDF.
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